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Toi assist states in ieveloping' political/educational 
that«are basic to the.iopleientation of career education, a 
project was de^l<ined with three, obiectives: (IT to d^teroine 
the nfiture and. extent of the participation of business, industry, and- 
labor ia career education policy devalopagnt and prograffl ' .<^ 

impletBentatioB in each;.statd, (2) to identif y.,. classt.fy^*. and reps rt 
federal and 'state' policies, laws, and regulations that have * 
iiplicatlohs for planning, financing, »and ifflpleae-ntirig dareer 
edusitija at state and local levels, and (3\ to develop, recommend, 
and facildtate alternative approa-ehes to strengthening state 
education policies aad legislaMOn through the collaborative efforts 
of the constituency of the proiect. Inforaiation.was colJ,ected through 
itttervlaws with representatives of • businiess, industry, labor, ' 
governaent, and education throuqh^>> sail survey of agencies, 
individuals, and or-gan'izations, A twelte-aember task force of 
nationally recognised eiperts and leaders of business, labor,' 
industry, educati^a, and go-vernnent ionitored^-all project activities, . 
Q-ade recoiB men dat ions based ^cn collected data, and encouraged their 
use by individual c:oi stituencies. I*ep;?.rts of survey findings and the 
■ffiodei lagislative and policy alterj^at ivfes developed froa their > 
synthesis were pttb.lisbed in a Series of* taste force reports and 
recpimeadations (see n?te). Dissemination included direct aailing; 
consultative assistance: presenta'tion at -state, regional, ^d 
national leetlngs; and national media publicity- (The pro<^s 
evaluation report is included. ) (JTI/ 

* Reproductions strpplied by EOBS are the best that can be aaia * 
*. frogj the original docunent. - * 
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. . PERFORMANCE F(EPORT 

9. Background and Major Activities • , 

V The Education Cpinmission of the States CECS) project, Improved Career 
Education Policies through the Co-llaborative Efforts of Business, Industry, 
Labor, GoverA^t and Education, was designed to address a major problem 
related to, the succes^of career education as arf effective effort of educa-' 
tiop reform. Specifically, it was proposed' that. ECS ini-tiate a project 
:iiivolvinig the collaboration of leaders from edujcation, business, industry 
and labor to assist states *in dei/eloping political/educational linkages 
. that, are. basic to the implementation of career education.- The goal of . this 



project was: 



Tp improve career education policies through the collaborative . 
efforts of business, industry, lahor, government and aaucati<ii. 

' 7 



The objectives were: 



• To determine 'the nature and extent o^ the participation of, 
business, industry and labqn in career education policy develop- 
ment and program implementatioi^ in each state. 

• To identify, cJfcsify and report federal and state policies, laws 
and regulations that have implications for planning, financing, 
and implementing career educatioi^-at stdte and local levels. 

•V To. dei^elop, recommend and facilitate alternative approaches to 
strengthening state education p^olicieV artd legislation through 
the collaborative efforts of the constituency o/ the project..' ' 

In general, the project was developed to provide five products or outcomes 
that would be useful to state leaders. 



1. The cQllaboration of business, industry, ^abor and soybmment 
in car.ecr education policy and program deVploprtcnt wouH hi 



analyzed. Aljemative approaches for Improving efforts would 
be identified and ^reported *to the states, : ' ^ 

2. State and federal laws, policies and regulations related tp 
^ career education would be collected^ analyzed and information 

disseminated , in readily useable form to the states^ 

3. Alternative approacheis to strengthening state career educatign 
policies and laws would be identified^ noting particulsfr oppor- 
•tunities for participation df business, industry andAlabor leaders. 

4. Continuing information and consultative service^ would be pro- 
vided to state policy .makers (i.e. , business, industry g||d labor 
leaders, state boards, legislative committees and governor's 
offices) over ^ two year period. 

Policy options and legislative information Ci«e., alternative 
legislative approaches that could be utilized for anal yzing* -and 
assisting stat^/legislative efforts) would be provided to national, 
regional and state business, labor, political and educational ' 
organizations (i.e. National/ Conferences of State Legislatures, 
National Governors Association, ^AFL-CIO, United Auto Workers, 
National Association of Industr^-Edtfiffft'^^ Cooperation, etc.). 
It was anticipated -^hat this project would, over a period of time, result 
in^ncreased awareness of the need for career education among education policy 
akers and business, labor ani industry leadisrs. Alth6ugh it was recognized 
tbat increased awareness mfght not occur during the" first year of project . 
activity, it was nevertheless expected that expanded knowledge of policy and 
legislative activity in the states would lead to increased coim»itments to 




pi'ovido useful career education programs arid to involve essential state 
leaders in the development of policies and^legislation in the general area 
of career education. It seemed reasonable to expect that the major output 
of the project (botji during the first and subsjei^uent "years) would be the 



dev&Lopment and eventual impieroentation of alternative State policies in 
programs reflecting the patticular needs 6f each state. The ultimate ex- ' 
pectation has been, i| touSrse, that states" will assume a greater responsibility 
for career education activities with the jpe^w^t^hat students throughout thq 
United States would begetter prepared to cope successfully with the com- ' ' 



plexiti^s 4)f career ^ieci si on-making. , 

v . ■ ■ . 

Products produced by the project iiyjlude a series of reports and other 
materials t^at were specifically designed for use by- those decision makers 
it state, regional and i^atitnal levels who are not necessarily experts in 
career edycat ion but who, nevertheless, make important education decisions. 
These reports and materials were developed in response to the recommendations * 
of 1^-member -national task force on career education^ chaired by Governor 
George Busbee of Georgia. During the ^ ec end «y ear of the project (1979-80) ' 
other publications are being specificalXy designed for those who deal j^ith 
the political aspec^ of education /i.e.Sj, specifically prepared data packages, 
comparative policy analyses, eto.). Future task force reports will include 
additional recommendations related to policy and legislative development. 
These reports, like those produced during the first ye^ of project activity, 
will be widely H^sseminatcd ahd publicized through the media and through the 
various^iatiomil organizations* It should be noted that this 'project was 
planned to cover a petiod of 24 months. This repojft covers la time peric«i from 
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October 1, 1977 (the beginning' date of Uhe project) through September 30, 
1978.* ' / - ' i' • * ' 

The following outline of major activities has bipen taken from the evalu- 
SLtign plan that was. submitted to the Office of Education on November 17, 1977 
and made an integral part of the w^rk scope for the ^irst project ye« 
Objeativa No. I Projeat Startup 

This objective covers ,tasks originally sch^uleci for the flrstr^ihre^ , 
months of project operation. Initial tasks were a§ followsr': 

Task I. Select project director £Uxd staff. Thei project ^director, r ^ ^ 
legislative analyst and secretary wer^ identified an(^ selected. during the 

first quarter. The original proposal calli^d for a/ptoject director (50% time), 

' ■' " ' \ ' / ' * ' ' t^"^ ■ •'" 

legislative/policy analyst flO.0% time),^ career education specialist (l{55^'tiime) , 

and a secretary (100%* time) . Bec^Le*o^r^ductions/ in' the. budget; as origi- 

nally proppsed, the hiring ^Jh^ car^eih education /specialist was.* deferred n 

until August 15, Ji^. Further, it was decided th^. in order to insure that 

jiproject be started ^n/time and that all tasks diildng the first s4x moii(ths 

• : • V • ^ . \ ( . 

eration be completed as scheduled the project directors position was 
identified as full. time. These (giange's .were approved by the Office of Career 
Education. ^ " ^ 

The deferred {Position (career education specialist/fieldN services 
coordinator) was filled August ^15, 1978, AgainJ this change was approved 
by the Grants and Contracts Office and the Of£icp of Career Educa^^on. j It 
was decided, to fill this position during the first project year 




•This project was granted an extension until .January 30, 1979 in ordpr to 
complctp^taslc force reviews of products, printing schedules and product ^ 
aisscrti nation. Thi\s, some of the first year activity is reported during 
the period from October 1, 1978 through January 30, 1979. 
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and to maHe appropriate budget changes^ because of an unprecedented number df 
requests for information ,^d services, increased ta^k /force activities,, *and 
the difficulty of completing all work required by the/ task force pn time in 

A. / 

order to meet scheduled reviews during the first year. A copy of a letter to' 
Mr. Bill Hopkins, dated August 10^ 1978 explaining l^e desirability of this ' 
change is attached. 



. The ECS Affirmative Action Plan and personnel policies were followed in 
•the selection of staff. ' 

Task 2, fr^paye project suimary ^f or distribution to state educat?onal , 
> , • ' ' ' ' ' • / ^ ^ . 

'{eatlers«« The project summary in. the form of a brochure was prepared and 

disseminated to the constituency of thd Education Commission' of the States 

'(ECS)., This -brochure contained an outline of thj goals ^nd objectives of 

the project, services avai^ab-le from project staff and a list of members of 

■ • ' ■ • . - . / ■• ' • . ' • ■ 

the 1978-79 ECS Steering Coiranittee. Three. hundred copies of the brochure 

were originally printed an^^disseminated, Thb brochure has now been revised 

twice, once to (include a list of task force members and an additional time to 

reflect changes in staff and td include a Ust of publi'cations available 

• from the project. The initial brochure was completed in November. 1977 as 

scheduled. Other revision dates were. April 1978 and December 1978. A copy of 

the most recent brochure is attached, ^ ^ v f 

^ - Task 3* Project methodology. An initial tasx j)f project staff was to 

review the general project methodology, including the management plan' as 

outlined in the proposal, make refinements -and prepare a more d'etailed working 

plan for accompfishing the t)bjectives of the project. The plan was. utilized • 

by staff throughout" the first 12 months of the project. This review produced 
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a detailed set of Object iwes with accompanying -evaluation measures cpvering 
the first 12 months of* the career education jirroject. Sub-tasks under Task 
No. 6, Objective' 1, were expanded. (See*section on ObjcfCtiVes, Tasks and 

* , ■ ■ * * 

Sub-tasks, Evaluation Measures, Procedure and Rationale.) 

Ta8K_4, Compile project mailing list. Information concerning .the goals 
and objectives of the project were widely disseminated *to federal, regional 
and.-At^te lekders throughout the nation. Interested persons, ag^cies or - 
organizations at the 'state and federal levels and leaders in business, labor, 
government and education were added to the general mailing list during the , 

" , ■ ^ : ■ 

first year of the^ project. This mailiYig list continues to- e;q>end-aiid nam^s 
will be added throughout the second year. These mailing lists have been com- 
putefized and have been carefully integrated into the mailing list of the 
• Education Commission of the States, ' It is now possible to identify by 
category any-'partioular rfroup of policy makers to A^hich correspondence, ma- 
terials and other mailings may need tff be addressed. .(Govefnots, state 
legislators, state board members, state higher e4ucation officers^ careet' 
education coordinators, chief state school officers, interested pers<3ns in 
"industry or labor, and various organizations in the industry, labor* education 
and government communities.)* Th^s activity wilt contin^ie over the ^ull two 
years of the project. Interested persons, agencies or orgarii^ations at "State 
and federal levels, and leaders in business, labor and government totaled • 
approximately 1,000 as of October 1, 1978. 

• ■ 

Task 5. Conduct interviews with national and state leaders to identify 
and .delineate key policies and legislative issues. Individual members of tfie 
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Education Commission of the States (i.e., govemor^,^ state legislators apd 
state, education personnel) were cdhtacted during the earlyMnonths of the pro- 
ject. Stat? leader^ were asked to identify potential key policy and legislative 
issues related to career education. The res^nses were noted and utilized as 
a basis for developing survey instruments and other data collection devices 
to be utilized during €he, first md second proiject years. 

Initially, career q^ucation coordinators in six states were contacted 
to assist us in delineating, the openrended questions that were included in our 
survey of state career education coordinators and members of the industry and 
labor community. These activities were completed by January 1, 1978. It is 
anticipated, however/ that issMe identificat/ioi> in regard to policy concerns 
will be a continuous activity throughout the life of the "project. The national 
task force on career education also provided assistance in identifying ^licy 
and legislative issues, -particularly as they related. to the work of the tasl^- . 
force. Their assistance is clearly evidenced in the four reports t}?at were 
developed as a result of task force deliberations and fact-finding by staff 
(see attached); , ^ ^ . 

. Task 6, Present progress repoct'1:o ECS Steering Committee and make 

I •■ .• 
»^ecomraendations for task force appointments,, A progress report on the career 

education project was submitted to the Education Commission af the' States (ECS)' 

\ Steering Committee at the .fall meeting,- 1977. Project staff conmmnicated 

lirectly with the ECS constituency, distributing brochures and othar printed 

4terial that described- the project (i.e., ECS Bulletiir, Commissioner advisor* 

material, elementary/secondary education newsletter and COMPACT magazine) , X ' 



^all was made for nominations for members of the national, task force on career 
education. The project followed the prescribed nominations procedure for all 
EcS task forces.* These activities w^e cbinpleted on schedule and those persons 
selected were formally invited to join the task force by the ECS Chairman, 
, Governor Otis Bowen of Indiana on February 10, 1978. (See list of career educa- 
,tion task force members on project brochure,) ' * 

Objedtive No. 2 "-Determine the. Nature and Extent of the Partiaipat-Cffn of 

Business^ Industry and Labor Commmities in Career Eduaation 
Policy Development and Implementation in eadh State, 

» 

Tasks I ~ 3, Develop'N^rvey instruments; survey state coordinators and ^ 
members of the industry and labor ccmununi ties. Survey institrapents WQre .devel- 
oped with the assistance of state care^ education coordinators, members of 
the business, industry and labor communities and others ^ho have had experience 
in career education. The survey instruments were tested on a sample of 
career .education coordinators as weH as members of the business, industry - ^ 
and labor communities. The injstruments were,develop|^ and refined before 
embarking upon the survey. Originally it was* anticipated that thp- task force 
members would be, convened in time toV review the results of th'e field survey 
and to make recommendations before surveying these groups; however, becauStC 
of delays associated with the appointment of task force members Ci.e., delays 



*ECS Commissioners and others are asked to submit names for nomination and the 
Nominations Committee review all- those that arc received and make recommen- 
dations to the Hxccutive Director of the Commission and the Project Director 
for final membership selection. , • , - 
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related to the necessity of following a prescribed procedure 'required by the 
Education Commission of the States) surveys were initiated without contacting 

the membership of the task force. 

> .... 
The tompleted survey instruments were distributed to the state careter 

fl^cat^on coordinators and to members of business/ industry md labor communi- 

ties who had participated ip developing state policies and laws having - 

• • ■ - . ■ \ 

implications for planning and implementation of career education programs. 
The identification of appropriate business, industry and labor community . 
members 'was difficult. Because there was an inadequate response to those 
questionnaires that were initially disseminated it was necessary to seek other 
respondents. This problem was overcome by contacting various s'tate leaders 
including career education coordinators, members of state advisory councils, > 
the California Industry-Education Council and 'the National Association for 
Industry- Education Cooperation to assist us in identifying various persons 
who had participated in career education activities. 

Ultimately, 51 career education coordinators and 104 business, industry 
and labor community isembers i^sponded. bata collected from these respondents 
were analyzed and reviewed by ^heyfation^l. task force on .career education.. 
Recommendations, were -based on these data, other studies and the collective 
experience of task force" members. -The recommendations are published in ^ 
Collaborat ion in State Career Education Polipy Development: The Role of Rus- ' ■ 
incss. Industry and Labor , (see attached copyj. 

. Task 4^ Report results to s'tate leaders and publicize data to nevjs media. 
The follahprative. report hds now been distributed. Delays in establishing 
the task force resulted in the necessity of alteiving time lines in regard to ^ 
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the work of the task force and consequently caused some delay in the piibli- 

tiation of this re|K)rt as well as others* Therefore, many special reports 

■ -< . . * 

and news releases about this prc^uct are yet to be completed. They will, 

however, be finalized during the second year of the project. 

Project staff have utilized this and other jiubli cat ions in a large 

mimber of meetings sponsored by states and education organizations throughout - 

the'country'i 

Task Identify alternative state plans for increasing collaboration ^ 

among key state leaders in business, laboi:, education and politics. As a 

f ■ , . ' ■ 

, result of survey information and other data collection efforts, the project 
has received, a significant amount of inforaation on various states* approaches 
to-Mivalving the business, industry and labor community in the policy develop- 
roent pix>cess. These materials have been routinely reviewed by staff ^ 
received and differences or similiarities have been noted. State leaders are 
, routinely contacted through correspondence, telephone calls and personal 
visits in regard to continuing or nejj^ef foyts they are making for increasing 

'r^ - ■ • 

collaboration among stat-« leaders. State profiles- have be^sn developed by th^ 

project staff which are continuously updated. Various approaches to increasing 

- • • ■ . 

■ collah^jation withiii the states were discussed bj^^ task force members a% the 

Second and third meeting '(October 5-6, 1978 and January 19-20, 1979) . " Analysij 

of this information. was completed Fall 1978 and incotporated into aiTappropriai 

task force report.* ^ - . . L . 



*See ECS Report No. l^J, Collaboration in State Educatioii Policy Dovelo^^ment ^ 1 
The^Rolc of Busine/s; Industry and Labor (see attached report) . 



4 • 



1*2 



TafiA{ 5. •Iraplempaj alternative plans- for increasing participation of 
business, i^dustijv^anij, l^bor in career ^ucat ion. . A number of ^req(tiests foy 
Ipwjject assistance were received '(ii|j?in|*the' first pro jec'^ year. . At the ' 

present ^me,- staff has already begun preliminary work with approxiraa.tely . 

* . * » , • •* ■ • • ■. • 

10 states t?hat l?ave rocjucsted our services,. It is important to note that 

34^ut of the 5Q states ' have- indicatedj;hdt they wouL^ like to discuss* the. 



possibility of coi\sultative services in. regard to eijthers increasing parti- 

cipation of business, industVy and labor in career ,educ£ftion or alternative ' 

approaches to legislating for career educationC^A' list of states that hav*. • 

- * , • • •• ♦ ■ • '. y ■ • • - , ■ ^ . 

expr6sse<Kan intbtest in working with project >taff on. .policies, cpl'labora- 

ti09 and legislation in career education during tfi'e second- pr^oject yqftr is ' 

attached (see ^i^o, attached sheet describing staff travel)., , ' \ ' — 

Objective Ma.' 3 — Id^Hfy, Classify and Continuously- Report Fedei^l, and S'tdte 

■ ,PoJ,iQie3^ Lctus^nd Regulations that have implidc^ions for 
U Ptcqming^ Financing *qnd Implementing Cca^v Education Pro- 
*^'^\pHm8 at State^and Ldaal ' Levels throughout the Fii^t Year, 
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Task Z. .'Initiate, develop and expand data collection procedures v the 
il^tion, classification ^td^issemination of iflTorraation about^state 
educatiofk developm^s are' the major activities of the Education Commission of 
the States. Rdutinely, ECS collects information about^ current,, state legisla- 
tive prbpc^ls and actions, state policies and raajdr education and legislative 
programs, tfiis information is tyi)ically made , avai-lable to constituents upon 
request fey ECS» Department of Research and^ Information. Services. A centralized 
response system providers the states with, rapid answers oh top|^ as varied as. 
minimal compctendy testing, ^udent ^yipline, school finance and careeST 
education. During the early months 'of tne project, existing information 



available on state legislation and policies related to, career education Itas 
revlevf^d. Letters were' then sent to all 50 state legislative riS^rence bu- • 
reau^ for addit^nal informatioji' about existing state policies and legislation 
that haver implications for pareer education. During the first ouarter of the 
project;' s acti.vity^ approxigiatel)^ 250 short sunmaries of existing and pending 
legislation in career education and related areas was received. Additional 

t • 

requests' are continuously being made for further information on bills that 
codld be viewed as most relevant to the objectives, of the pro j Qct (i.e., re^ 
habilitation legislation, legislation relating to the education if the handi- 
crfp^ed, legislation concerning equaj^ education oppbrtimities,* vocational , 
education, etc.). * * . . ^ • • . ^' • * 

Tnfomiatipn collected during the first project year was classified based 

I 

on the cifesslficatipn syfetem developed .by 'ECS* Department of Research and ^ 

.l9;£orinatlon S6i*vices. the t^riEi*tlai classification system has now fceen more ^ 

% . ' ■ 

carefully refined a^ a result of developing an index for existing state 

" . " ^ ' . •* ' ' • . , . 

career education legislat^oi^ '(this system is^usefd^in ECS Report No. 119/ 

An Overview of State Career Edocatibn Laws) . We are now able to identify, by 

.! \ ■ • ■ . ■ - : 

topic, legislative provisions typically found in career education legislation. 
To -date, 21 states have enacted career education legislation although 

there* are wide variations in thefcomprehensiveness of the laws and in the way 

" » I • * 

V 

the care*er education concept is viewed by the legislature*^ These laws, acco||- 
«panied br a very brief analysis, are the subject of Rej^ort Nc^ 119, An Overview 
o^ State Career Education Laws , As the report indicates, these^Sws have 
been gAupbd and indexed on a topical basis making thpm a useful source of 



Information for individuals who are interested in d^ve^ oping or amending ^ 
career education legislation. 




• In addition, a- wide variety of bills and statutes were received that 

had iraplicarions for state carefer education policy and legislative develop- 

mem. these laws and bills ranged from those concerned with "improving the 

quality of-,education," (that is, education reform measures) to bills pro- 

viding tunds for youth employment in conservation projects. Man/ related 

laws or bills were concerned with vocational education but had provisions 

similar to those found in career education legislation. In California alone, 

some 15 laws were identified in the education code, exclusive of vocational 

education laws, that included career education provisions. In all, approxi- 

. ' • , ■ • ^ ." 

mately 7S, bills or statutes have been received that have implications for 

■ - . , - * 

career education* • Information about these bills/laws will be included in a- 

task- force report to be published at the tend of t^^e, second project year. 

• ^ , 

Data is continuously being entered on the project McBee Card reporting 
system.* . * y 



*Thc use ofllcBoc Cards and a uniformed coding system has permitted project - 
informatioif to be easily managed. The McBoe Card use^J^t ECS is a standard ' 
size and is pundied manually for sorting purposes. Sorting is also manual. 
Information cin be selected on the basis of subject codes (i.e., youth unemploy- 
ment, <;arcer education, special popujations^tc.) . These codes permit^the 
user to sort information of different typcsifter example, state reports T 'state 
legislation, articles, documents, federal legislation, ^court cases, etc. Other 
coding can be related to state, requests, date, or activities (activity codes • 

f indicate yiat the information is "concerned with ongoing activities of organiza- 
tions, agencies, or projects). 



Task 2 Establish' liaison wi.tll.govei^rs offices" legislative refer- 

ence bureaus, federal' and state education agencies and business and l§bor 

- . ■ • *• * ■ ' 

organizations (i.e.; NBA^f, NAM, AFL-GIO) as specifi(? sources for this data» 

■ ' , ■ ' . ' . .P ^ I 

collection effort; analyze federal and state policies and legislation and pri- j 

vale sector policies for career education implflcation^ Foiythe f ipst 'several 

months, the focus o,f .data .collcfction efforts wmi respect to stLte legis'latiqn 

and legislative aef ivity was on stat& Ttegislative Reference bureai^^^talte ^ 

dcpartmehts of education and the offices of state career educatipnfc^qrdina-f''^ 

tors, ECS staff also collected- and r^iewed governors State of t^Re State ' 

pe^sages for' 1978* The purpose in anaiyaing State of the State messages was 



tTo look for roferenqes to career education and discover any plans governors 

4 

might have for initiating prograjns in career educition. This, unfortunately, 
was a futile effort; there were; a* number^ State of the State messages / ' ^ 
that referx'ed to related concerns, such as vocational education or youth uneinploy^ 
Kent, but none referred- specifically to career educatiqn. 

Contacts were* established with more than 100 business,- education and 
labor organizations in an effort, to gather objective information about poli- 
cies and priorities of business organizatians and, agencies as reflecied in 
their career education policy statements^ The effort to collect these state- 
^nts was in no way; intended ta be a comprehensive survey and, the 'list of those 
to be contacted was developed frpm a variety of swrces. A search of the 
available career education literature, personal communications, pamphlets 

V 

s£nd other printed materials provided names of businesses, agencies and organi-^ 
zations that mi^t have expressed a point of view. Those who responded 
provided written clues as to what current areas of emphasis might 6e. In ^ 



\ 



some cases , we 'received unsolicited information.* t 

Early in the- project year liaison relationships wei:e established with" 
the Office of Careej- Education, Congressional staff of labor/edtfcation V 

. ■ ■ ■ . ■ K ■ ... - ■■ ■ ■'■ ■ ■ •■ . 

committees as well as subconraittees and appropriatitms coinmittees-, ^and with 
individuals within the Department * of Labor (as a result of current wfde- 

spread ;lnt crest in youth employment legislation and it« implications for 

c >■■■■. . • ■ ■ ^ ' ■ ' ^ ' ' 

career education). The career education project will continue to maintain 

these important relationships aifei to incorporate' this information into our 

clearinghouse and brokerage functions. This task is continuous At .was 




initiated on schedule during the first six months of*thei, first projedt year. 

ToBk 4, Prepare data for dissemination, This^ a continuing activity.! 
However, it should be pointed out that at both tlie first /and second meeting of 
/ the task force, members reviewed currep*- project efforts^^o identify, classify 
and continuously report f^dQra-Jr^nd state policies, laws and regulations that* 
have any implications for planning, financing and implementing career education 
programs at state and loq^l level. Much of these data are simmia Mz c t l^ in two 
task forcp reports.** . ^ 

At both t-be first and second meeting o£ the task /orce, members provided 
guidance and offered recoinmendations for the disseromation of the ECS Career 



ERIC 



1/ ■ 



*In fact, it was' the influx of unsolicited information that prompted further 
stud¥ of business, industry and labor policy positions. Detailed information 
conofcrning 4;hcsc policy positions is contained in Report No. 120, Career 



EducatioH.;,^c Policies and Priorities of Businesses, Organizations and 
Agcncieg (attached), ' 



♦♦Report No, 119, A'n Overview of Career nducntipn Laws and Report No. 118, 

;atioh; A Handbook fd^ State Policfy Makers . 



Legislating for Career IIUuc; 
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Education Project 'products.. At the second meeting of the task force, members 
were assigned to various subcommittees. The subcommittee that has the piost to 
dp with this -particular task- is th6- policy and legislative subconanittee. This ', 
subcommittee has worked for the past several months with , staff to assist in the 
'dissemination of all p/^ducts related to federal and state policies, laws and 

• regulations. ' ; ^ - . 

/ • ■ ■ 

Task S. Report and publicize task force recommendations and publicize 

via news^peia. ^ask force reports containinr'inlorraation related to Objec- 
tive No, 3 (Identify, Classify ^d Report federarand State Policies, Laws and 
Regulations) have now been diss|inlnated in accordance with task force reQ6n5i^en- 
d^lf^s to the. ECS constituency.*. These reports, over the next several Mnths. 
will be. publicized throu^/^ews media and through ECS publications (i.e., ECS 
Bulletin, COMPACT magazfrie, tetc.>,*and various newsletters and reports of 
other organizations. This is a contini^ng task and will be addressed oyer \ 
the next several months .during the second project year. 



If®. 



^All four reports have been disseminated to HCS Commissioners, governors, chief 
state school officers, chairpersons of education committees in all ktatc 
legislatures, slAte board of education chairpersons, state career education 
coordinators, chairpersons of state career education advisory councils, and 
a variety of national organizations concerned with career education i 
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Ohj^ative^ No: 4 I>svelop. and Eeaommnd Altemativ& Approaches.' to • Sti^engthen- 

\ ing State Education Voliaies and Legiataiion through tPie 
Collai>ordtive Effprts of the €on'sHtuenay of the ProSqpt 

' Task I. , Iclentify ej^isting approaches to strengthening state policies 

and legisfajLion. Current approaches to strengtherting state policies ajid 

legislation iwe identified in ECS Report No. 119,. An Overview of State Career 

Educatlon^^^s , and through Repprt No. 418, Legislating for Career Education ; , 

A Handbook for State Policy Makers . This information was .prepared for ^ 

analysis Jjy the career education tasic force at its sep^d neeting, October 5-6. 

1978 in Denver, Colorim). At that/time, appropriate subcommittees (legis- 

lative and pplicy subcommittee and collaboration subcommittee) reviewed in 

depth the information that was presented to them and made various recoiranenda- 

tions for its improvement and its dissemination. It should also be 'noted 

tjiat "Career Education in the States," a quarterly newsletter published as 

a serviceof the career education project, has now beeft issued,* This 

quarte^*^ newsletter will continue to provide information about various 

app'roaclies the states may use to strengthen career education activities (see 

attac^jcd). 

Task 2. Prepare model legislation (sainpile)' fot" »use by, proj eiCt constitu- 
encyan developing state legislation. Model leg^i;S3fion was prepared and 
underwent several revisions before it was final^^fiissued. It is contained in 
EC§ I^eport ^^o. 118^ Legislating for Career Education:' A Handbook foi* State 
Polifpy Makers , This model statute is discussed in relation to various 



.*Thc first is^ue of this publication was distributed to our constituency with 
the rciy)rts of the task force. *. 
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administrative and government structures at state and local levels This ' 
JhJl)lication also includes provisions rela^ted to funding and progym components. 
AM provisions .are written to be consistent with the provisions of /the Career . 

^Education Incentive Act (PL 95'-207). The task force subcommittee .oh legis- 

* . ' / • » 

lation ifeviewed the model' statutes contained within this publication andL,,-- 

provided recomraendatipns which ultimately' were incorporated in the report. 
A ^py of the report is ^tached. ^ ' * 

/ The report, was developed, iji consultation with Professor William Beaney, 
/University of Denver Uw School. In addition to a comprehensive review by ' 
.our task force members it Was reviewed by approximately 25 state career edu- 
cation coordinators ?nd other; state leaders wit^hin the ECS constituency. 
Many persons offered their critical reviews and comments, ^which were in- 
corporatted in the final publication. In general, all individuals e^Epressed 
their, appardv&l of material contained in this report. ,(A few representative , 
?^etters eocpressing approval of the reports are s^ttached.') 
^ Tasks, .Conduct state ^meetings, upon-request, utilizing. model policiesX 
legislation and other 'project materials. * A number of organizations; including 
the Council of Chief State School Officers, the National Association of V 
State Directors of Special Education and others were able to utilize di'aft 
copies of model policies and legislation in a variety of different meetings 
and ccMivcnt ions i In addition staff participated in a number of state meetiiigs 
in Alabama, Texas, New York, Indiana and Colorado where- these materials were 
extensively litiUzcd. It is antic^paired that additional requests Will be 
received from statps for consultative activities from staff and task force 
members where these materials will be utilized. 



As indicated .in a previous section ofl th6 report, staff is^ciu'rently * 
working wit^ approximately 10 states on matters relating to the improvement 
of state policies and legislation in career education^ Plans are now being 
laadj to assist several states in conducting state meetings and to p*rovide 

other* services as needed. It should be noted that consultative services \\. 

• • . . » •- ■• ■ •» 

and various other implementation activities were primarily identified, to 
take place during the second year of the project. It was suggested, however; 
.that if staff received requests prior to this time (during tlie first project 
year) *e would endeavor to respond to the maximum extent possible. Five 
states ijiare provided consultative services Otilizing these materials during 
the first project year (Alabama, New York, Indiana, T^xas and Colorado). Thi 

task was. completed as' scheduled. / 

t— 

10. Project Participants ^ •* 

The Career Education Project , of the Education Commission of the States 
indirectly serves through publica^ons and consultative services related to- 
poHcy and legislative development the following groups: governors, state 
legislatol-s, state education board members, chief state school officers, 
career education coordinators and others who require information on altema- 

* ■ 

tive methods of obtaining the active involvement of business, industry and 
labor in career education policy- development and program implementation and 
who desire information on alternative legislative approaches to strengthening 

career education^ Those, persons actively assisting project staff include 

members of our fnjtionalvtask force on xareer education. The composition of 
ithc task force is displayed on the participant Summary form? 
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OC^AtTHewt ©f HI ALTM. BOUCATrftH. AM WELFARE 

wAftMiiiQroN. o.c. waoa 
CARCER eoUCATIOM I'ftO&RAM ' 

' PAmCIPANT SUMMARY 



.AfOre. PmfiUtpmttM tnclvd9 iho*m DiftBCTLY »*rrt^ fry ti^ pro. 
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OttS NO. St4ttf •? 



OTHER: ' 

National Task Foi'ce 



on Career Ed 
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11. Evaluation 



ig f^i 



Dyring second month of tjie project a detailed set of objectives with 

accompanying evaluation measures covering the first 12 m(jnths o^the project 

were developed and sent to our project monitor, Mr. Terry Newell,' Sub-tasks 

f under Objective No. 1 were expanded as requested during negotiations for the 

project. At that time it was noted that the particular project activities 

initiated during the first of the project year would become part of intensive 

direct services (consultative services) during the second year's activities 

'if funding was made available. This has now been accomplished. * 

• V " ' ■ 

• As was Qriginally discussed with the project monitor, a project such as 
this one dods- not lend itself to conventional evaluatiort designs such as 
might be found In a state or local program testing the efficacy of specific 
career education practices and their impact on stydent behaviour. It was 
our intention during the first 12 months of the project to monitor all pro- 
. ject activities and to be in a positidfi to show at the end of the first grant' 

« 

period that we had completed our tasks and hopefully accomplished our objec- 
tives. With the exception of certain delays associated with the development ' 
of products (i.e., special task force reports, handbooks, etc.) and resulting 
printing delays, all project activities originally outlined for completion 
during the first project period were completed as scheduled. It should be 
noted that ECS requested and received a grant extention through January 31, 
1979 in order to pomplcte all activities associated with the development and 
dissemination of products. This was. necessary because of required reviews of 
all products developed by staff, by the special task force subcommittees on 
legislation and collaboration and by the full membership of the task force. 

24 
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Scheduling d^^lays for meetings Trnd a series of suggested revisions by. task 
force members rasulted in the request for this extension. - ^All products have^ 
now been completed, along with task force recommendations, and disseminated 

« 

to the' ECS projept constituency. " 

Following are the project objectives (tasks and sub-tasks), evaluation 

ineasuros.and comments related to the procedure and rationale utilized in * » 

• * - • ' • . ' 

-determining the extent, to whij^^^ompleted all project tasks. 

■ (■ 




OBJECTIVES (TASKS AND SjBTASKS) 



1^ 



EVALUATION MEASURES^ PROCEDURE AND ^TK^ALE 



I. Complete pardje'ct start-up 
activities by the end of 
the first , quarter. 



1. Select project dir€jctor 
and staff. » 

1.1 A^dvertise positions and^ 
screen ECS personnel fijes 

1.2 Copduct personjnel int^- 
views and select staff 



i^f was|determined by scheduled completioflNJate" ^The V.>, 
itive action pi arts and personnel policies tfere fol7 ^ 



Project staJ 
ECS affirmative 

lowed. Some changes were |ifede in the original staffing plan, , 
with the approval of the Office- of Career Education, as "a/result 
of budget reductions Osee p^ ,5 for further detail). 



Prepare project summar]^ for 
distribution to state educa- 
tion leaders 

2.1 Write and edit project" 

sumnary ' . ^ 
2.2^f%Wii^nd^ dis^ribut« 
. - ^ p;:^^P%r«^ sul^mary 




3, Develcro dialled project 
methodology 

. " >^ 

3.1 Review general project 
methodology 
' 3.2 Refine project methbcL^gy 



r 



Project summary was prepared and disseminated befor6 the 
scheduled completion dates. The project summitry was designed 
as ajbrochure and included a form to Jje filled out by indivi- 
dual'i wanting to' be ineluded on the project's mailing list. 
Appi-Aximately 25% of the forms attached to the brochure that 
were originally mailed were returned. It appears that thfe ' • 
brochure did generate considfejable interest in the project as 
indicated by the relatively high perc^age of returns. Another 
indication was the fact -^hat numerous newsletters and ^lletins 
published by various eduastioh organizations contained project 
infomation that^was taken from the brochures. The brochure 
was ^sseminated by the end of the first month of the projedt. 
It was revised during, the sijcth month of the project. More 
than "500 copiQS of the brochure were disseminated, with approxi- 
mately 125 forms/returned (25%): " . ' 

C- j^.^ . ■ ■ 

Project inethodcflogy was revi 
refined hy the project dire 
dates. 




ed by the. project staff and 
by th^^ scheduled completion 
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DATE 
SCHEDULED 

FOR 
CC&!PLETION 



h 



OBJECTIVES CWVSKS AND SUBTASKS) 



ling list( 



EVALUATION MEASURES. PROCEDURE AND RATIQNAI^' 



4. Compile pro5ect roai 



ll-ia-77 



12-2-77 



4,1 'Review and update current' 
. ' mailing list 

4.2 Adti i^nterested persons, • 
agencies, organizations 
through selective review 
of state and federal " 
leaders in business, 
labor, government and 
education 



5. Conduct interviews with 
national and state leaders 
to identify and delineate 
key policy and lei^islative 
issues 



ERIC 



The initial project mailing list was compiled by scheduled com- * 
pletion date. The- mailing lis't was cotisidered to be a major 
communication device and was develcped- from a variety of 
sources, including CI) the computerized mailing lists of ECS", 
including separate mailing lists for governors,' state' legis- 
lators, chief statie school officers,^ state board members and 
ECS Commissioners A Additional sources 'for our mailing li^t 
came from those irei|rsons originally identified as participants 
in our collaboMtive apd legislative' survey and\also, . the 
^st'at^career education coordinators^ Names included on this 
'm&iling list Jjicluded the followiftg groups: (1) interested 
"participants'tll^ughout the United States in business, industry 
and labor; (2) le^slative refereiyjfc^e bureaus; (3).'special 
interest populations, (including key members of various educa- 
tion and political organizations such as the National Confer- ^ 
ence of Staie Legislatures, Natidrial fJovernors, Association, 
National Association of Industry-/Education Cooperation, etc.},V 
From the standp(rtnt of project staff and the collective member-, 
shi^ of the national task faj^ce on career education, the rate 
and extent (pf growth^of uhrprpj^t mailing list was 'Sitemed - 
satisfactory.. The projfect mailing lis^ .npw includes approxi- 
mately 3,000 persons. It h^s bfe'en afn agenda itejn at the last 
three meetings of the' task, force. • It appears thcit we have now 
developed an efficienj^: system for a^ing various persons, «^ 
agencies and organisations to the list.. ThifS^rocedure will be 
continuously monitored over tfie nixt several months.' 



Number of mailed items include the following: 

i. Project brocHure - 500 / * 
Project newsletter - l*ftSP^^ 
Special mailings^-t4i.^iask^ force members - 25 
Special mailings to Agencies and organizations * 6 
Project publications - 1,000 (6f each of four reports) 



3. 

4. 
5. 



V 



Interviews were completed by scheduled. dates. The process 
utilized in conducting s^le interviews was as follows: After 
a preliminary reView- of ^tate documents (primarily stajte plans) • 
initial phone contact was made w^th a geographically represen- ' 
tativo group of state career education coordinators to determine 
which state had: (1) a Jjigh level of activity in career eduda- 
tion; <ind (2) had involved business/industry/ labor and h.igh-le<^l 



SCHEDUIEO 

FOR 
CWLETION 




BJECtlVES (TASKS AND SUBTASKS) 



EVAUJATION MEASURES, PRXEDURE AbD RATIOM/^^ 



12-16-77 
12-23-77 



5.1 Telephony survey 

5.2 Personal interviews 



.state officials in career education atti^rities and policy develop^ 
ment. Six states were then selected that included states from 
different geographic regions and that had developed varied 
apprbaches to planning and impleraentiqg career education. 
These states included New Jersey, Alabama, Florida, California, 
Nfichigan and Arizona. All of the individuals contacted were 
questioned with respect to their interests/concerns in career 
education, while the state career, education coordinators it 
the six states ^ere asked detailed questions about policy/ .. 
legislative dev^l^jpinent in theift states. These interviews 
provided the basis for developing the questionnaire described 
in II (1) below. 



U1 



12-15^77 
12-23-77 



6. 



Present progress report xo 
ECS Steering Committee and 
make recommendations for 
task force appointments 

6.1 Write progress report 

6.2 Print and distrit^te 

^ progress g:^ott ' 

6.3 Select taskrorce members 



The progress report otfas'ccffapleted. and disseminated to members 
of the steering committee during December 1977. A formal 
evaluation form as origtnally suggested was not included in the 
report since the report covered only the first two months of 
project aotivitfes.' A letter to all members of the steering 
committee did, however, request their reactions to the work 
of the projects The ECS project ^received support at the first 
meeting of the steering committee. The first progress report 
included a reguest for recommenciiirt'ohs related to task force 
appointments. ECS procedure for appointing^ task force members 
was followed. : " ''^ 



1-6-78 

1-6-78 
1-20-78 



II. 



Through survey activities, 
determine the nature and extent 
^ partic ipation of business/indus^ 
try aT\d Tabor communities in 

career e^cation policy develop- 
ment and implementation in each 
state (end of the first project 

1. Develop survey instruments 

1.1 Field test- instruments 

1.2 Review instrimicnts 



•ERIC 



Survey instruments were developed by scheduled completion dates. 
^Questionnaire was reviewed by thtf ECS Department of Research and 
Information Services in terms of usefulness of information 
sought, comprehensiveness , clarity and efficie^ncy. Field 'testing 
permitted additional corrections to be made.^ (Field testing^ in- 
cluded sending the survey to the six career education coordina- 
tors discussed in Part I (5) above.) \ 

■ '6\ 



DATE 
SCHEDULED 
FOR • 
COMPLETION 



OBJECTIVES (TASKS AND ^TASKS) - 



2-24-78 . 



2. Survey state career education 
coordinators 



2.1 Mail questionnaire 

2.2 Telephone follow-up 

2.3 Analyze data 

2.4 Compile data review 



2-24-78 



3-30-7 




3. Survey business, industry 
and labor / 

3.1 Mail questionnaire 

3.2 Telephone folldw-up 

3.3 Analyse data 

3.4 Compile data review 

3.5 Cenvene task force to 

^ review data (task force 

meeting ffl) 



X 5 
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•^ALUATMN MEASURES, PROCEDURE AND RATIONALE 



State Career education coordinators wpre suri'^yed schtfauled 
completion dates, although responses to the telephone follow-up 
and^he survey instruments were somewhat slower than antici- 
pated. Surve^data received from 51 out of 56 career education 
co^dinators was refceived by approximately 4-78. Survey re- 
sults were analyzed and reviewed by the task force, as described 
in Part II (3) below, and incorporated in Import No. ri7. 
Collaboration in State Career Education Policy Development : 
The Role of Business, Industry and Labor . ^ 



A second questionnaire was designed to elicit information on 
• collaborative process from business/industry/labor represen- 
tatives involved in Career education policy develppment (pri- 
imarily, members of state advisory councils on career education). 
Individuals from these groups were selected who were known to 
have participated in the policy development process and they 
Vere asked to respond to a number of open-ended questions' 
(i.e., reason for becoming involved, nature of involvement/ ^ 
opinion as to successfulness of involvement, opinion regaling 
maifiT encouraging/discouraging factors affecting the col labor- ' 
atiVe process, etc.).- Surveys were mailed to apprpxiraateW 
350 persons including individuaj^ belonging to the (Jali,ffi>Jnia 
Industry Education Council and the National Association for 
Industry-Education Cooperation. 




Of the 350 surveys sent, 104 were returned from 34 states^.^'^ 
Survey results .were analyzed, and reviewed by the task fotce at 
its second meeting COctober 1978). The suirvey analysis was 
rewritten and,j^viewed at a meeting of t}?e task force subconrait- 
tee concemeQ wi\h collaboration in the policy development 
prcycess in J(ecembW 1978.- At that time, additional recommen- 
datio/is were\|iade W strengthening the report. These 
recommendations wer^ incorporated In the final report ( Collabor- 
ation in State Policy Development: The Role of Business, Industry 
and Labor) , whicK was printed in Jamiary ^q7q . (An AvtAn^-T?n 
was granted by the Office- of Career Education and the Office 
of Grants, and Contract Hanagemeht , extending tfie time allowed 
for this task to January 1?7P0 
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DATE 
SCHEDULED 

FOR 
CafPLETION 



OBJEGTIVKl!'teKS AND SUBTASKS) 



.-EVAtUATI(»I MEASUpBS, PRXEDURE AND RATIONALE 



4-7-78 



4-7-78 

9-30-78. 

(continuous) 



•*4 



5-12-78 
5-12-78 

5-12-78 
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4. Report results to state • 
leaders and publicize data 
through news media 

4*1 Prepare special reports for 
target consumers (e.g., 
political and educational 
' leaders). 
4>^^"^'Cj2P3re news releases 
4.3 Present results at state 
and national meetings 



Because of publicaticai -delays it was not. ad\^iseable to delay 
^ dissemination activities by developing special reports about 
them targeted to the various constituencies receiving- the 
reports. Instead, each category of individuals received 
letters with the reports designed to draw the-ir attention to '* 
those aspects of the reports "^hat would be of particular 
interest to them. (Also see #13, dealing with "Dissemination 
Activitiefs"0 Copies of the reports were also sent to represen- 
tatives of the news media with letters descALbing their contents. 
. Other news media representatives have been identified and they 
will receive a set of reportk in April 1979, 

The reports have been used in numerous state and regional 
meetings, both in draft form and in ftnal published form. For 
example, draft publications were made available at the regional 
meetings for state carder education coordinators sponsored by 
'the Council of Chief State School Officers until the .published " 
. reports became availajjle. Drafts were also made available 
for state meetings in New Jersey, New York, Indiana and Texas 
and sent out on an individual basis to state officials requesting 
them. . 



Identify alternative state 
plans for increasing collab- 
oration among key state leaders 
in business, labor, -education 
and politics 

5.1 Contact state educators 

5.2 Contact state political 
leaders . 

5.3 Contact key keaders in 
private .and public 
sectors 



These contacts were made as scheduled (also see Part I (5) above). 
The information received, combined with information received 
from survey responses ^nd from a variety of state documents, 
permitted the development of state profiles containing infor- 
mation on ongoing collaborative efforts in the development of 
state career education policies. These profiles are bieing 
continuously updated as^ new information becomes available. 



6. Implement alternative plans for 
increasing participation of 
business/labor in career educa- 
tion 



This task is a continuous one. In the original proposal it 
was indicated that project staff pxpected to initiate these 
activities in the first project year but would be continued 
during the second year of funding. During the first project 
year, projject staff worked with approximately six states on 



DATE 
SCHEDULED 

FOR 
COMPLETION 



OBJECTIVES (TASKS AND SUBTASKS) 



} 



EVALUATION MEASURES, PROCEDURE mi {RATIONALE 



^. 9-30-78 

(continuous) 



00 



6.1 Work with key education 
policy and business/labor 
groups on a request basis 
in implementing plans for 
. participating in policy 
decision making at state » 
levels (e,g,, in conjunct- ^ 
tion with legislative sub-/ 
committees, state advisory 
counci 1 s , indust ry/educa- 
^ tion counci Is j governors, . 
study committees, or other 
projects or political/educa- 
tion organizations with career 
education policy interests). 
All direct assistance will 
be on a request basis and 
will be provided within the 
limitations of project 
resources (staff and budget). 



various alternative plans for increasing participatioa pro- 
ject constituency in policy matters through participation in 
state meetings, regional and national conferences. A detailed 
report of the full range of this continuing activity will be 
included in the second year final report. (See section of 
report outlining various meetings, conferences and activities 
of other agencies and organizations in which p'roject staff has 
participated.) , 



3-30*78 



4-14-78 



III. Identify, classify. and continuously 
report federal, and state policies, 
laws and regulations that have 
implications for planning, 
financing and implementing career 
education programs at statfe and 
local levels throughout first pro- v 
ject year 

1. Initiate, develop and expand 
data collection procedures 

1.1 Develop data Collection 
plan 

1.2 Initiate data collection 
effort 



The ECS Department of Research and Information Services rou- 
tinely collects information gij^.state legislative activity in 
all areas of education. Topically index^i summaries of legis- 
lative enactments (and legislative proposals) are available 
for the past six-»-year period. These summaries were reviewed 
for information on career education legislation and other, 
related legislation. Letters were also sent to legislative 
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^ DATE 
SCHEDULED 

FOR 
C(»lPLETIO»r 



OBJKTIVES (TASKS AND SUBTASKS) ( 



S 4-14-7§ 



(continuous) 



4-21-78 



Establish liaison with 
governors* offices, legis- 
lative reference bureaus,* 
federal and state education 
agencies and business and 
labor organizations (e.g.. 
NABM,'NiJW, AFUCIO) Is * 
specific resources for this 
data collection effort 
t * ■ 

2.-1 With task force assistance, 
' ' contact selected organiza- 
tions for ^information 

2.2 Solicit assistance from 
otherv ECS progr^s for 
legislative and policy , 
information 

2.3 Revie^w governors* state- 
of-the-state messaged ' 
for career education 
content 



Analyze federal and state 
policies and legislation for 
career education implications " 
(O.E,, Department of Commerce, 
Department of Labor, Vocational 
Education, Special Education, 
etc.). Initiate by 9-30- Z8 but 
continue into second year, 
pending funding 



EVALUATION mSURES, PROCEDUBE AND RATIONALE 



reference bureaus in each state- requesting in-fonnation on 
existing or pending career education and related legislation. 
Survey instruments sent to state career education coordinators 
and to representatives of business/industry/ labor also 
requested information on existing or prppoSdd legislation, ' 
State career education plans were requested from state career 
education coordinators and reviewed for additional information. - 



Liaison activities have been established with the National 
As-sociation of Manufacturers, National Association of lAdustry- 
Educat ion Cooperation, AFL-CIO, United' Aut6 Workers, American 
Association of Scliool Administrators, National Association of *■ 
State .Boards of Education, American Vocational Association, 
National Manpower Institute, National Governors Association, 
National Conference of <State Legislatures, National Assocfation 
of School Volunteers, Council of Chief State School Officers 
and numerous other organizations. The section of this 'report 
dealing with lis.ts of conferences attended, presentations madp, " 
etc., reflects the extent to which various organizations have 
been contacted and the degree to which the liaison activities, 
have now been established. Additional activities associated 
with this objective (assistance received from other ECS pro- 
jects and departments,- information obtained from governors* 
offices and governors V messages, including. state-of-the-state 
reports) were analyzed and noted in reports currently being 
developed by project staff. These activities have resulted 
in the development of a wide range of materia^ on policies 
and activities-^ the national level that have implications for 
career education (for. example, YEDPA and other CETA programs, 
organizational activities and projects, etc.). 

Analytic activities constitute a continuous set of project staff 
activities. Updated, reports have been frequently provided to 
tgsk force members and willbe included in the project news^ 
letter, "Career Education in the States," and in other project 
publications. Information 6n federal legislation/activities 
was also included ii? tHe task force reports completed during 
the first project year (see (5) belowj. 



• DATE 
SCHEDULED 
FOR 



JOBJECTIVES (TASKS AND SUB^n\^) 



EVALUATI(»I HEASUtes, PROCEDURE AND RATIONALE 



9-30-78 
(continuous) 



3.1 Contact each oT|[aniza.tion 
and agency 

3.2 Combine, compare and 
organize data * 



9-;S-78 



4. ^Prepare data for dissemination 

4.1 Convene ta§k fprce ^or 

review of ^latts-oft policies 
and legisljffion,^iid for 
the review qf outcomes of 
preceding activities 
(task force meeting #2J 



At the second meeting of the task force all' data -prepared for 
dissemination was presented to the task force in draft form. 
Task-^orce recoramendations were noted and incorporated into the 
i'iital import.' All materials were completed in time for the 

task fotfce meieting, although the task force meeting was 
delayed until October- 5-6, 1978- since mapy task force members , 
were unable to meet. the original scheduled date for the second' 
meeting. 



O 



9-30-78 
(continuous) 



.5. Report and publicize task force 
reqorapendltions and publicize 
via news media * , ' 



Recomm^dations *by the task force are contained in four reportsi 
Collaboration in State Carei^ Education Policy Development: The - ' 
Role of Business, Industry and Labor ; Career Education; The ' 
Policies and Pri'orities of Businesses, Organizations and Agencies' 
Lggislating for Caregr Education: A Handbook for State Policy 
Makers' ; and# An Overview of State Career Education Laws . These - - 
report sj have been widely disseminated (see III (4) above) . They 
have also been sent to representatives of the ftews media* 



JL 9-30-78 
(continuous) 



1. 
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IV. Develop and recommend al-^iemative 
approaches to sttengthen^g state 
ediscation policies and/iegislatidn 
thrdugh the^cdllabofSive efforts of 
the constituency of M:he project; 

Identify eed. sting approaches • 
to .s.trengtTO«ing state policies 
and lefislation 

^ 1.1 Correspond with* s tat « 
leaders ' » 
1.2 Summardze fjffidings V,--, 
^ 1,3 Report^ data td task"Torce. 
, {, 1,4 Disseminate to ECS con- 
stituency policies dnd , 
legislation 



. . • 



Successful aopr^CJ)es utililed^n ptrengthening collaborative 
activities a^d, addressing legislative problems were collected 
both forg^afny and informal ly^^rom the project constituency and 
incorporated in the draft reports that were presented for 
analysis and subsequent reco^ndations by t|ie task force. 
These recommendations are contained in task force reports ' 
which have now been disseminated to the project constituency. 
This- is a continuous ajctivity. The initial worfe of identifying 
existing approaches to strengthening -state-'po^cies and legis- 
lation was completed on schedule. • ' 
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DATE 
SCHEDULED 

FOR 
COMPLETION 



OBJECTIVES (TASKS AND SUBTA^KS) ^ 



r 



EVALUATION MEASURES, PRXEDURE AND RATIONALE 



2. Prepare model legislation 
(sample) €ox use by' project 
constituency in developing 
state legislation ' 

% 2*1 Draft Icgisla^ioi^ ' 

2.2 Submit to task force , 
for i^eview - ^ 

2.3 Review drafts 



\ 



Based on exi^<j^state legislation, and in consultation with 
Professor William Beaney of the University o^f Denver Uw School, 
a guide, or handbook was prepared containing' a wide variety of * 
legislative provisions that might, in various combinations^ ' 
be utilized in the development of a state career education law. 
The guide was revieweti by the tasic force at its second meeting 
(October 1978) and revised in accordance with their feconmie^da- * 
tions. A second review by the subcommittee concerned with 
federal and state legislation -took place in December 1978 and, 
after minor changes, the guide was published in January 1979.' 
(A request 'for an extension of the grant period for further 
review and revision of the reports was approved by the Office of 
Career Education and the Office of Grants and Contract Manage-^ 
mont.} ^ • 



/ 



9-20-78 
, (continuous) 



Conduct state meetings (upon 
request) utilizing model 
policies, legislation and other 
project materials 



J 



State meetings and related work with states have now been 
initiated. During the first project year, the project began 
working with approximately '6 states: Indiana, New York, New 
Jersey, Alabama, Tejqas and Colorado. It is expected that 
the demand for project publications and for consultative 
services in utilizing project staff and task force members 
in state meetings will be continued. 



il2 



4 J 



12. Anticipated Changes and/or Problems 

.Th6re were no iasurmountable problems iif-completing the work scope during 
the first project year. There were, however, a number of delays primarily 
associated with (1) task force meetings; (2) data gathering and task force 
recommendations; (3) printing schedules; and (4) disseroiniition of task force 
recommendations and publications. 

' Fo^e Meetinps . ' _ . 

Because of the necessJty of following the EGS prescribed procedures 
for appointing task forde members and task force chairpersons (as described 
elsewhere in this report) there were minor delays associated with appointing 
Governor Busbee to chair the task force and selecting individual members. 
These Appointments were made, however, in time to hold the first meeting 
of the task force on schedule. Additionally, beciiuse, of difficulties in 
scheduling thi* second meeting of the task force '(because of conflicting 
schedules of task force membe^) it was necessary to delay the second meeting 
of the task force until October^978. Because of this* delay and consequent 
delays associat^ wit^^Nthe preparation of published products a request for an 
extension of the grant was made and was approved by the Office of Grants 
and Contracts and the Qfftce ^f Career Education.- 

Data Gathering 

The development of instruments utilized in data gathering activifies 
(e.g., career education coordinators and representatives from business, 
labor and industry) was completed on schedule. There were minor difficulties 
in securing a significant number of responses fyom members of business, 
industry and la b^r^ th^ questionnaires distributed These problems. 
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however, were rectified (as described elsewhere in this report) and all 
data were collected and prepared in draft form for review by the task force 
at the* second meeting. . 

Prn,ntiruj Schedules - ' • 
Due to the above delays project staff found themselves confronted with 
minor difficulties in scheduling printing of^ask force reports and task 
force reccMnraendations. These difficulties were, however, overcome and all 
publications scheduled for completion during the first phase of the project 
have iiGvi been completed. 
Dissemination 

Due to the above delays it was necessary to request an extension through 
January 31, 1979 in order to complete printing of reports and to allow sufficient 
time for task force subcommittees (e.g., legislative subcommittee and collabor- 
ation subcommittee) to review all draft materials. These problems were, 
however, overcome before .the en^ of the grant period (January 31, 1979) and 

all publications, reports and task force reconmiendations have now been dissemi- 

»■> 

natcd. 

1 ■ . 

It sjiould be apparent that all of these delays, were interrelated. It 

* ■ 

would have been unwise to continue to schedule task force meetings at times 
originally. proposed if materials had not been ready for review. Equally 
important was the consideration that the task force subcommittees (appointed 
at the second meeting of the task fprce to review publications and tb make 

* 

further recommendations) could not perform their job adequately if materials 
were not ready. These adjustments were approved by the project monitor and 
by the Office of Grants and Contract Management. 

m 
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13. Dissem ination Activities 

' ' ■ ' '■ . j . . , • 

- The major audiences for project publications are state officials con^ 
^enjed with education and members of the business/indust;ry/labor coimnunities ' 
who have expressed interest in the concept of career education. Other national 
I organizations, however, are also an important audience for project publica- 

* t 

tions^ since, in many cases, the worksof the national organizations in career 
education is mutually reinforcing.- Dissemination activities directed toward 
these groups are listed below. I I 

State Offiaials Conaermed tnth Eduaation ' - 

Initial ly, the project brochure was widely cfisseminated to ECSyomrais- 
sioi^^^po consist, ty|)ically, of the following individuals in each of ECS« 
. BcmSc||:s tatc% and territories: the governor, the chief state school officer, 
the chairperson's of the 'two education committees in the legislature, the. 
state higher education executive officer and two other individuals' selected 
by the governor who are concerned with education issues at the state level. 
Thus, in sending the jjroject: brochure to these individuals, 'some 350 state 
officials concerned with education were acquainted with the project^ objective 
,'and proposed activities. * ' . 

During the year, through ECS publications and meetings, ECS Commissioners 

■> . ■ 

and a variety of other state officials Were routyiely informed of project 
activities and provided with information on the concept of career education. 
For example; at the ECS annual meeting held in Indianapolis in June 1978, a 
resolution representing the views of the task fdrce on career education generated 
considerable discussion which led to its enactment at the fall steering commit- 
, tee meeting of the Commission. 



Staff participation in meetings sponsored Jay other national organizations 

« . 

(see attached lisf of liaison and consulting activities) also generated 
Interest in the concept of career education on the part of state officials. 
Numerous accounts of ^ project objectives and activities appeared in the n#ws- 

letters published by these organizations further^^|arengthened interest in 

• • . - ' 

the project. ' ' / 

As noted elsewhere in this report, the publications of the task forcd 
were widely disseminated to state officials. Copies of the reports were sent, 
with a carefu-Uy- targeted cover letter, to the following groups: ECS Conraiis- 
sioners, chairpersons, of state boards of education, governors and chief state 
school officers (whb are not ECS tommissi oners) , state higher education' 
executive officers and chaiiTscrsons of the education coinraittccs in the legis- 
latures (again, those who are not ECS Commissioners), and state career 

i ■ * 

education coordinators^ Copies were also sent to all state legislative 
reference bureaus. A copy of a typical cover letter is attached, 

Representa-bivea of Business^ Jndustrn^ and Labor 

A strong effort was made at the beginning of the project year to identify 
individuals 'and organizations concerned with encouraging the involvament of 
.business, industry and labor in the collaborative process surrounding career 
education. State career education coordinators and a number of state, regional 
and national organizations were asked to provide the names of individuals from 
the private sector who were involved with career education at the state level. 

These individuals received the survey instrument described above (see 
t*art il'[33) and those who res^>onded contributed to the^developmcnt of Report 
No. .117, Collaboration in State Career Education Policy ncv^lopmcnt; ThelRole 



of Business, Industry and Labor . They, in turn, received a copy of the 
publication. In order to encourage greater interest, on the part of businesses 
and labor organizations, in the concept of career education, the project also 
developed Report #Jo. 120, Career Education; The pplicies and Priorities of 
Businesses, Organizations and Agencies . The report contains information on 
the various aspects of career education that have attracted the interest of 
different kinds of organizations as expressted in their formal policy state- 
ments. Tlie report, which also has recommendations for developing or upgrading 
policy positions, was widely disseminate^ to state officials, to the private 
sector and to a widesvariety of non-profit organizations. 
National Organisations and l^enaies * ■ 

As noted elsewhere in this report, cooing efforts of other national 
organizations are often related to and supportive of the activities and ob- 
jectives of the project; The personal contacts, at meetings and by phone, 
with representatives of other organizations are too numerous to include in 
this report, but among the more frequent are contacts with the National Associ- 
ation for Industry-Education Cooperation,' the Council of Chief State School 
Office^, the National Manpower Institute, the National Association df State 
Boards of Education, and the American Vocational Association. Although other 
organizations have been contacted less frequently, the exchanges of information 
have been substantive, 

• , V - ■ 

In terms of dissemination, these relationships have been significant in * 

two ways. On the one hand, many organization? have described the project's 

activities, objectives and. publications in their newsletters and othc^ubli- 

cations, leading to a very much wider audience for project publications than 
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would otherwise be the case and for numerous requests for assistance tvcm 

the project staff. Second, other organizations have i^eguently referred 

« 

requests for information and assistance to the project with the same effect 
(expanding the audience for project prcxlucts and assist;ance) . 





14. Special Activities 



Liaison and Consulting Aativities 

National Interstate Conference on Employment 
Security Agencies Incorporated. Participation 
in this conference' was in response from an 
invitation from the 'president of ICESA to 
address this national conference on the im- 
portance of collaboration of education, labor 
and industry in improving manpower systems. 
Approximately 500 persons attended. 

Western States Career Education Conference, 
Los Angeles, California. To interpret the 
objectives of the ECS career education pro- 
ject and task force to California repres'ea- 
tatives of education, industry and labor at 
a major national conference. Approximately 
i;S00 persons attended. 

USOE Project Directors meeting, Washington, 
D.C. A meeting to orient new project direc- 
tors to the goals and objectives of the 
Office of Career Education and to provide 
an opportunity for project directors of 
federally funded projects to share infor- 
mation and to learn wore about various 
project activities. 

Meeting with representatives from the 
American Association of School Adminis- 
trators, Council of Chief State School 
(Officers, National Asspciation of Indus- 
try-Education Cooperation, National School 
Boards Association fnd the National Asso- 
ciation of State Boards of Education, to 
develop tentative plans for 1977 and 1978, 
to coordinate major project activities and \ 
to identify specific means of avoiding 
duplication of project aptiyities; The 
meeting was in'iVashington,'^.C. and one *" 
person from each organization attended. 

Meeting with members of staff of the National 
Association of State Boards of Education to , 
cooj^inatc project activities and survey and 
-3ata collection procedures. 



Ctetober 1977 



October 1977 



November 1977 



November 1977 



November 1977 
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Career Educdtion State Plan Project Directors 
meeting, Washington, D,C., to interpret the 
goals and objectives of the ECS career educa- 
tion projjs,ct, particularly those relating to 
legislation, to the career education state 
plan directors and to seek their dooperation 
in meeting project objectives. Approximately 
50 persons attended. 

Career Education State Plan Project Directors 
meeting (second meeting), Washington, D.C., - 
to interpret the goals and objectives of the 
ECS career education project, particularly 
those relating to legislation,, to the career 
education state plan directors and tt> seek 
^heir cooperation in meeting project objec- 
tives. Approximately 50 persons attended. 

Regional conference on education -for- work 
sponsored by tl^e American As^oci^^on of 
Community and Junior Colleges anSpfhe 
American Vocational Education Association, 
Las Vcgars, Nevada, to s^k ways of providing 
continuity between career education, voca- 
tional education and other work related 
programs and to study various Articulation 
ra«xlels that are possible. Also to refine 
ways of improved cooperation between AACJC 
and ECS. 

Conference on career education and economic 
awareness to address conference participants 
on the initial activities of the ECSScareer 
education project and to seek* v4ays of\ 
cooperating with such groups as the Indtastry 
Education Council of California, State 
Department of Education, Association of' 
California School Administrators, etc. 

, Meeting with Senator Gary Corbin's staff in 
Michigan to discuss potential development of 
new career education legislation* for Wichigan. 
Meeting, was also held With education advisor 
to Governor Mil liken concerninjg state and 
national career education issues. 



December 1977 



December 1977 



January 1978 



Jan,uary 1978 



January 1978 
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Office of the Governor (Georgia) to meet with 
Governor Busbcc and his education aidess to 
discuss the implementation of career educa- 
tion in Georgia and to seek Governor Busbee's 
services as Chairman of the ECS national ' 
task force on career education. 

Meeting with- Office of Education Officials 
regarding career education policy development 
in the states, Washington, D.C. , Also meeting 
with Congressional staff to develop liaison 
between ECS project and information users in 
Congress ^regarding state activities in career 
education'. 

Governors Conference on Career Education 
(Alabama), The World of Work , to address tliis 
conference (approximately 300 people) on, 
collaborative efforts of -government with edu- 
cation.**' Also to meet with representatives 
from the AFL-CIO, AT^T and other labor and 
education orgaiiizations to further 'develop 
IMuSoft activities. Meeting with Alabama 
State Advisory (^ommittee on mattels^ relating 
to possible improvements of statse legislation 
in Alabama. ' . 

Meeting with the Gove'mor of Georgia (George 
Busbee^ to plan for the first meeting of 
the national task force on career education. 



First meeting of the national*" task force on 
career education to conduct initial task force 
business. This meetipg included organizational 
considerations, special interest of t|gfc force 
menfiiers in'business, industry and labOT and 
initial r-cport on the status of legislation and 
collaboration on policy issues in the states. 



February 1978 



February 1978 



March 1978 



\ 



April 1978 ' 



, April 1978. 



Industry Education Tounci Is of America, Phoenix, 
Arizona. Invittntion to address the Arizona* 
Industry Education^ Counci 1 on topics related to 
the work of the psojoct and seek a close rela- 
tionshi^^.with the Industry Education Councils 
of America. ^Approximately 75 persons attended. 



April 1978 



/ 



Meeting with regional state coordinators to April 1978 

report on progrei^s^f the ECS career education 

proj'cct; to inforjn.<thera about legislative ^ / 

activities in their sta^c and seek their . 
cooperation,' Meeting was held in Phoenix, • , . 

Arizona; approximately 20 persons attended. 

Liaison with Governor Busbee*s staff to >' April 1978 

develop joint testiraonY .for. Congressional ■ 
appropriation cojnmittee hearings on funding 
for the Career Education Incentive Act, 

PL 95-207. The testimony was ultimately / . _ 

submitted In behalf of.Gbvernpr Busbee,. the ^ / 
Educaption Commission of the States and the . 
task- force on career education. 



Staff assistance provided to Governor Bbwen April 1978 

of Indiana who, as ECS Chairman, addressed ^ 
the annual meeting of the National AssocjLation ' > — ^ 

for Industry-Education Cooperation, Staff ■' ; ' 

assistance was provided in developing the 
governor's address, "Education and Work: * , 

The Horse and Cart of Progress," ' 

Meeting of the American Vocational Association - ^ May 1978^ 

ot\ the Contribution of Vocational Education to 
Job Creation and Development, to explore ways 
of strengthening linkages between: career edu- 
cation and vocational education in efforts to 

develops economically, to encourage entrepre- \ - ...-^'^^^^^ 

neurial activity, etc, - t ' 




Office of^the Gov^rnar (Al^sT^T^' Alaska ^^f^te"^ \ \ .May 1978 

fioard ^of Education an^ the' State" coo) 
of career education, to interpret 
career education program and other education/ 
work related activities to the governor and to 
^the state b9ard^ of education; to confer with 
the state^ career education coordinator on the 
status of legislative and collaborative develop- 
ments in that state • i * 

Career Education project directors meeting, . ^ . May 1978 

Dillon, Colorado, Mcctj.ng with various post- 
secondary prbjects to report on the activities , 
of the ECS career education project and to seek 
' the involvement of various postsccondary organi- 
^ zations throughout the country. Approximately '^'^ 
15 poop It attended. ^ . 
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Meeting with menfccrs of the Indiana advisory 
council on career education, thet assistant 
superintendent of education and the state 
.careeT education coordinator to discuss the 
advisabili^ty of developing career education 

• legislation for the state of Indiana. . Two 

• task force raembers. Senator Ernest Dean and 
Beverly Smerling, participated in the, meeting. 
fNote: A career education bill was introduced 
during tjie' 1979 session 6f the legislature.) 

Telephone conversations wil^ the New York State 
career education- coordinator and the chairperson, 
of the state advisory council subeoramittec on 
legislation led.^to the^ provision of: (1) existing 
state career • educaft ion laws; and (2) a "study 
bill" tailored to the specification's of the 
advisory council.^ The study bill was drafted by 
the project ^'staff and is currently being refin^ 
by thp. subcommittee for future introduction 
^in the legislature. ' ^ * 

Meeting, in Denver, with several staff members 
of the Center for Education and Wgrk of tife 
National Manpower Institute to- discuss areas 
for future cooperative actiyity.^ \Areas of 
jproject active-ties were discussed along with 
possible areas of joint activity (particularly 
with resijeet to the provision of technical 
cassi&tance to the states). • 

ECS annual meeting, In^fLnapolis, to repolrt. 
on the activities of the career educatiw^pro- 
ject to ECS CotmniSsi oners;' to present a career 
educfatiqnf resolution to the Rcjsolutions 
Committee and to plS^j for future activities in 
career education sponsored by the Comi^ission. 

Meeting w^i^h the director of Indo-Chin^e 
education and various Colorado projects 
relatcJQ to Victrlamescj^ education programs to 
explain the importance of career education 
in planning for Vietnamese students* 

- ' ^ \ * 

Chief State School Officers Summer Institute 
to. address thq^ Chief State Sgho^l Officers : 
Suimticr^ Institute on linkages botwccn vocational 
education anjd career education; political 
applications. Approximafely 75 persons attended. 



V . -• . 



Participated in panel on stattewide networking 
at one of four regional conferences sponsored^ 
by the Nati^pnal Manpower Institute. The theiie 
of the conferences was "Enhancing Education-ltork 
Transitil^^s for Youth: The Community Collaboratio 
Approach." * . 

Office of the Governor (Georgia). Meeting with 
dovemor Busbee and staff to plan fot the 
second meeting of the national task force on 
career education, • 

Meeting to providp testimony from the national 
•tas,k force pn ECS, project activities at the 
meeting of the National Advisory Council on 
Carder Education and to Comment on the relation-' 
ship between state legislative activity and 
Public Law 95-207. 

Career Education Project Directors feeeting, [) 
Washington, D.C. ' ^ 

Colorado State Cd^ecr' Education Advisory , 
Council. A meeting to develop priority 
directions for 1979-80 and beyond. * 

Council of Chief State School Officers annual . 
meeting, phoenix, Arizona, to meet with the 
career education ativisory committee, sub- 
committee and others on the relationship 
between career education and vocational 
activities and various state and local 
regulatory structures, particularly as they 
affect the awarding^ of academic credit in 

noh-t»aditionaI, education- settings. Approxi- 
mately^7S people attended. - \ 

Council of Chief State School Officers 
(Career Education Cooydinatoi-s Regional 
meeting) to partio^patc irf^|^hc technical 
assistance meeti^i^f^in Salt Lake City, to 
Interpret the progress of the ECS project 
particularly on matters relating to legis- 
lation to western rcgipnal coordinators. 
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Speech and Hearing Association meeting/ 
San Francisco, California. Meeting with 
the incoraing president of ASIIA and others 
regarding the implications of career educa- 
tion for special populations, particularly 
speech and hearing students and to explore 
ways the ECS national project might be bf 
assistance to this national organization. 

Task force subcommittee meeting, Atlanta, . 
Georgia, to meet with the task force sub- 
^^it^ittee on legislation to review draft 
Sports on publications relating to legis- 
lation and plan for the next meeting of 
the full task force. 

Task force subcoimnittee meeting. New York, 
to meet with the task force subcommittee on 
collaboration to review draft reports on 
publications relating to collaboration of 
business, industry and labor afid to plafii 
for the next meeting of the full task force • 

Meeting with National Advisory Council on 
Career Education, San .Antpnio, Tex^is to 
explain the legislative activities in the 
states, particularly in the southern and 
south central region and to seek ways of 
cooperating with the State of Texas in 
increasing col labor at icMi of industry, 
education and labor and political ^leaders 
at the policy level. Tentative p^ns were 
also made at that time to explore specific 
ways of assistance that tht ECS project 
might provide during the second project year. 

Colorado State Career Education Advisory 
Council. A meeting to develop action 
plans ayd to establish activities to im- 
plement those plans. 



November 1978 



[ 



December 1978 



becember 1978 



December. 1978 



January 197$ 
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MAJOR OBJECTIVES: 
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1. To determine the nature and extent of the participation of busi- 
' ness, industry and labor in career education policy development 
■\ and program implementation in each state. 

2-.-. To identify, classify and report federal and state policies, laws 
and regulations that have implications for planning, financing 
and implementing career education at state and local levels. 

3. To develop, recommend and facilitate altemativi approaches to 
strengthening state education policies and 1 egiatat ion through ^ 
the collaborative efforts of the constituency of^e project. 



PROJECT ACTlVITrK 

As the objectives outlined above indicate, the project, during the first 
year, was actively involved in developing information on the ways in which 
business, industry, iabor and government have worked collaboratively to 
further career education. 'This was done through an initial series of inter- 
views with representatives of business, industry, labor, government and 
education and ultimately through the use of a mail survey of appropriate 
agencies, individuals and organizations. Reports of survey findings have 
now been disseminated through a series of task force reports and recommen- 
dations. 

Second^ the project identified legislative and administrative efforts at 
both state and federal "levels that have furthered the concept and practice 
of career education. Legislation was analyzed and model legislative policies 
were developed that: (1) identified alternative approaches to furthering 
career cducatfon; and, (2) was consistent with and supplementary to ongoing 
state and federal activities in career education. , 

• Third, the information collected, and the model legislative and policy 
alternatives, were made avai lable to representatives in government, labor, 
education, business and industry in a number of ways: (1) direct mailing* 
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of project reports and materials; (2) minor consultative assistance during 
the first project year; (3) presentation of project materials at a number 
of state, regional and national meetings; and (4) through the nati-onal mediil. 
Further, a 12-member tdsk force of nationally recognized experts and leaders 
of business, labor, industry, education and govornraent monitored all project 
activities, made recdmmendations based on data collected by project staff and 
encouraged their use by their individual constituencies. 

Fiijally, the project served as a resource for individuals concenied with 
state 'and federal policies and related activities in career education and 
also served as liaison between the states and the federal government in the 
area of career education, 

.» # 
EVALUATION : . ' 

A process evaluation report was prepared that contained information on 
the extent to which planned project activities were accomplished^ It also 
included , information on tjhe number of requests for information, the number 
of meetings attended by project staff and their purpose, the volume of 
federal and state legislation collected and analyzed, and the number of 
consultative efforts undertaken during phase one by the project staff. 
Through the use^of the McBee Card system, this infoijaation was collected- 
byi state, subject m^tt^r, type of activity and date. 

C(»MIN I CATIONS : 

As indicated above^ the national task force was concerned in part with ; 
communicating with their constituencies about project activities and materials. 
Additionally, staff was involved in state and national meetings and the use 
of national media in an effort to provide other communications networks infor- 
mation concerning the products produced by the prefect. Finally,, the project 
developed an extensive mailing list of individuals who will continue, during 
the second project year, to rcce^'e^-44rfarmati^ and materials from the project. 




DEMOGRATfilC INFORMATION: . 
^ f V 

The project is national in scope, serving all 50 states and territories. 
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ATTACifrlENTS 



1. A coRX of a letter to Mr. William Hopkins, datpd August 10, 1978, 

2. A copy of the most recent brochure.* " \ 

3. A copy of each of the four reports.* 

4. A list of states that haVe expressed an interest in working with 
project staff on policies, co.liab oration and legislation in 
career educatjon during the second project year. . 

5. A copy of "Career Education in the States/'* ' ^ 

6. Sample^ copies of letter%, 

7. A copy of a typical cover letter that was sent with copies of the reports 



•Enclosed, but not attached to final report. 
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Education Commission of the States 




3UQ Lmcoin rowf • 1860 Ltfteoht Stmt 
1303) 861^17 'Ottvnr, C^te^mOo S029S 



August 10. 1978 



Mil Hopkins 

U. S. Office o€ Education 
-Grants and Procurem^t Management Division 
IOC Branch 

■RbS 3, 'Room 5715 ^ 
•400 Maryland Ave., S.W. ' 
•Washington, D.C. 20202 

J)ear Mr. Hopkins: 

Ihirsuant to yo^r tel^hone conversation with Mr. Larry Larsen, Associate* * 
•Director of Administrative Services, on Wednesday, August 9th, the purpose 
t>f this letter is to request xhat our Career Education Project (Grant No, 
'GO077C0096) be extended with no IncreaTse in fuAding from Septeufljer 50, 197S 
•through Novembe^r 50, 1978.^ We are ^also proposing mfcor budget changes to 
facilitate cbnpietion of our project activities. Our justification for 
-arequesting this extension and foriapprovai' of the proposed budget changes 
-is as tollows: 

1*,, Much of the substantive vrork ^ the "project Ss accomplished through 
-^activities of the national Task Force -on Career Educa-tion currently 
•wchaired by Governor Busbee of Georgia. In -terms of our original 4 
Tiroposed work schedule, there was some tielay in tHe final selection . 
-of the project's task force, particularly In the naming of the chair-' 
. Tperson. This delay was^caused by some indecisiveness'on the parfaf ' 
-the original person invited by EGS -to Chair the task force. 

•lAt-the most recent meeting of the task .^orcd,^he chairman and other" ' 
.task force members found that because of previous commitments it . ♦ 
-<«ould be inefficient to convene the entire jd embers hip of the task 
force until October 5-6, 1978, approximately one titeek beyond the end 
.'Of the current grant peridd. Scheduled products related to the work 
of the project require review and approval of the entire task force 
•<before publication. Therefore, it would not be possible to arrantre. 
^Spend money previously budgeted for publications and the fin^ i ii.':^zin^ 
40f the task force until after the October 5-6 meeting. At t iar\ime- 
-it was also determined that three task force meetings during tiTc" ' 
'CtDETcnt year mt;^ht not bo the most efficient way to proceed, given 
-Other responsibilities of the task force members, and that project - 
Staff might want t^ consider oth'er ways of accomplishing the 
•objectives of the project. We are therefore requesting reductions 
ibn the travel budget. | 
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Pago Two . . . 

B£ll Hopkins » .. . 

, August 10, 1978 ■ ' 

• . ■ ■ . * 

?S5f*^\°^ delaying our next -task force -meeting until toober 5- 6. 

1978, there have been some unanticipated chances .in'^our project staff 
.^ork schedule related to the collection of data and preparation of 

I!^^5°!" Pyo^"«s. In our judgment it would be practical to ^loy 
^additional research associate for approximately one and one-half 
/^ths (August 15th through September 30th) to assist project staff 

in completing *;ork required for the final task force meeting of the 
•cmnrent year. Hiring of this additional person would also allow tis 
a:orcontinue,to meet increasing requests for assistance to. states. 

' f^^^If reductions in personnel necessitated by budget^areductiims 

«t the time of gr?nt award, we mre -not expended the full amount iJF' 
aaoney budgeted for supplies, communications and mailings, to date 
^ «P"ld Uke to reduce funds in -these categories asspecified on 
-■sne attached budget sheet. 

. . • • • . . - . . 

^ if ^if'^^-''"^^ 11^^^ ^^''^^^ is hixed^or^he Wining grant period, 
. will require additional office ^ace. ' t 

-T«fo.^erefore request that the fol lowing ^changes J>e approved: . 

a, That the ECS Career Education Project (with Co increase in fimds) 
.J>e -extended, from September 50, 1978 through November .50, 1978. 

^ That the following budget adjustments he approved: * ' ■ ' 

^ ^ersonTiel . Personnel be incr^ed by $4,874 and fringe benefits 
•r.*y $365 to cover costs of adding a research associate for one 
- tSf f"e-);^l^^"»°niths to assist|~project„^taff in completing work 
^«or the October 5-6 task forcje meeting and to cover additional 
'"^^^.1°^ temporary help to, assist with the typing ormanuscripts 
.-«ad other materials to be utilized by the task force. 

y ■ 

3^2^- Travel be reduced by $2,191. ^ince tmly two meetings 
"tfit task force ^re planned for t^e current prpject year. 

|upplies. Supplies be reduced "by $209 because of the reduction 
dn staff (at the time the project was funded) to conform with 
•^suggested reductions in the overall budget. 

..ESJl' Rent be increased by $1,330 to. cover the cost of addi- 
^onal office space for a fourth staff riiember (research 
r^sociate) and^^to compensate for an underestimate in that area 
Jm the existing budget. * ^ 

• Printinc and Dtmlicatinc. Printing and duplicating be reducR \ 

•*y $1,472 to compensate for an overestimate in that area of 
^e original budget. Based on data and materials selected, we 
, '.have determined that four reports of approximately SO - 75 pages ' 
•fill be highly effective in meeting the ol^ectives of the project. 
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Pagp Three ^ 
Bill Hopkins 
August 10* 1978 



She estimated cost of the four reports is lo^weT'than 
-anticipated, since it was originally felt that survey data 
4Blght necessitate Qore publications than are in fact neces- 
«axy. 

Coigminications . Consonmi cations (telephone and telecopier) 
actual costs were overestimated by $1,354 aithotsgh* again, 
the smaller sta^f accounts for ^omeof -the discrepancy in 
^'this area. . 



^» Staff Recruitment . RebudgetVd -to -cover increases in Personnel « .and 
«fient and Maintenance categories. 

- J?e look forward to Tiearing frraa you at your -earliest convenience in order "that 
^e can finalize our pro j ect ' s activities, in a more efficient manner* 



-;Sii\cerely, 




'AGene Hens ley. Director 
:..2Caa:eer Edubation Project 



.s4iU:aal 




JJU^ 



Joanne Sells, Contracts and 
'flf^ants Administrator 



v!£ncl. 
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CAREER EDlCATirai PROJECT 



- »^id^et CategOTy 
-fringe Benefits 

^^^&ipplles 
-ixRoit and H^jhtenance, 
^£Hiiti3ig ^ Di^lication 

• lUSooBrunications 

"TSIalling 

^taf f Recruitment 



* ^.Subtotal 

1 ■■• ' ■ 

.-MtZndlrect (24,8%) 



Original Budget 

ai,798 
-27,400 

-4,261 

^,iMO* 

*-«400 



- ^028,205 



Qiange ' Refvised Budget 

-*$4,874 $70,374 

> J6S 12,163 

- 2,091 ^,209 

209 0,^6 

••♦,1,330 3,S91 

-a.472 ^ ^,120 

-a.354 a,«§6 

- -*943 2,416 

- -400 - ' 



^328, 205) 



,795 



:^-.^160,000 
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CTATOS niAT HAVE nXPROSSHD AN INTTiRnST 
IN WORKING Wm I PRajnCT STAFF 
ON POLICIES, COLLABORATION AND LEGISLATION 



\ 



Alabama 

Arizona 

California 

Colorado 
' Delaware 

Florida 

Georgia 

Hawaii \ 

Idaho 

Indl^p 
. Louisiana 

Maryland ' 
: I4aine 

Massachusetts 

Miau£an ' 

Minnesota 

Montana 
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. Nebraska 
New Hampshire 
New Jersey 
New York 
North Carolina 
North Dakota 
Ohio 
Oklahoma 
Oregon 

Pennsylvania 
South CaroUna 
|outh Dakota 
Texas 

Virgin Islands 
West Virginia 
Wisconsin 
Wyoming 
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OFP-ICE. OF THE GOVERNOR 
FRANKFORT, KENTUCKY •40601 



jutiAN M. CARR04.I. March 23, 1979 



Mr. Gene^Hensley 

Education Commission of the States 
Suite 300, 1860 Lincoln Street 
Denver, Colorado 80295 

Dear Mr. Hens ley: - 

Thank you for your letter concerning the work 
of the Task Force which is studying the issues facine 
Career Education. ^ 

I was pleased to review the results pf^she first 
year of the Task Force's work, and I am' pleased to note 
thtf^moye toward strengthening the collaboration of busi- 
ness, industry, and labor in the development of Career 
Educatibn policies. 



Kentucky 
input fro 
effective 
districts 
will be o 
who are s 
children. 



Progress is being made in the Commonwealth of 
in the area of Career Education, and with the 
m the Education Commission of the States a more 
program will be in operation in Kentucky school 
. The documents_ that the Commission. is providing 
f great assistance for our state, policjnnakers 
triving to improve Career Education for Kentucky* 





Julian M.\ Carroll 



PaRe 9 ■ EDUCATIQH AND WORK April 3. 1979 

, ■ * ■ . ■. . 

•Resources'; ^ sampling of program3» products and 

publications. / 

■ The Education Commission of the States' Career Educali^lon Project has available 
four new publications of vital Importance to state career ^ducation officials. 
*I«egislating for Career Education: A Handbook for State Policy Makers" (Report No. 
118) is a very readable guide describing why legislation is Wccssary^a^d the pro- 
visions which nay or nay hot be needed in a state law. \ ( 

\ ■ ^ 

•An Overview of State Career Education Lavs'" (Report No* 119) Is a ccmpanlon booklet 
reprinting actual state career ed lavs enacted by the end of 19x8* It*s Indexed 
. for easy reference.* 

"Collaboration In State Career Educatloa Policy Development; TheXHolt of Business^ 
Industry and Labor** (Report So. 117) sununarizes results of a survey ofi 51 state 
career ed coordinators and over 100. representatives qf business, indu^^itry and labors 
The report is one of the fev a^ilable nationvide perspectives of career ed collabor-* 
' Ation^ * ' ^ . - , . , : 1 . * 

■ ' \ ^ 

\ A Cfflapanlon publication, "Career Education: The Policies and Priotlties of Business- 
eSt Organizations and Agencies'* (Report No. 120) analyses ^ selection of career ed 
policy statements and provides insight into why these groups have given their sup-* 
port to the career education concept. 
f . ^ ' " 

All four booklets are available without charge from the Career Education Project , 
/ Department of^ ElosienCAry/Sgcondary States, 1860 Lincoln St., Suite 300, DenvGr , ' 
Colo» 80295- . A tree newsletter, "Career Laucatlpn in tne Staces * also xs available* 
, Contact editor Carol Andersen at the same address. ^ 

■ Intended to help students develop. skills needed for survival in the specific . 
States in wWich they livet a scries by Holt, Rinehart and -Winston is titled, 
•Minnesota Survival,'' "Utah Survival," "Pennsylvania Survival," etc. Featured is 
Information about employment certificates or work permits, drivei^s' licenses, 
highway maps, official procedures, state departments and agencies. For information, 
ihrlte . H61t, Rinch.irt and Winston, C3S Inc., 382 Madison Ave., New York, N^Y. 10017 , 
Attn: School Fror.ocion DepartCt^nt . 

■ The National Center for Research in Vocational Education h^is published Teaching 
. for Transfer: A FersppctlvQ for Practitioners ($2.35), described as ah informal 

discussion lof need tor teachers to give more attention to transferable skills. 
Also MtnlmuD Connetencles and Transtetnble Skills: What Can Be Learned from the 
Two ^fovcmcnt s (^3.10), a report comparing and contrasting potential iupacc of trans^ 
ferablc skills and minimum competency testing moveisents on school programs, staff 
and^studcnts. Monographs will be available in May/June 1979 from National Center 
- .for Research In Vocational Educatiyon, National Center Publications, Ohio State Uni- 
versity, 19dO Kcnnv Kd> , Columbus, Ohio 43210 . • 

■ A Decade of Gallup Polls of Attitudes toward Education summarizes public 
opinion surveys lUb9 through 1978, with trends and observations. Published by Phi 
Pelta Knppa, Inc. , Box 789, RlQomlnr;ton, Ind. 47401 ^ Phi Delta Kappa lis preparing 

a kit for fichuoL distiLCicts dos^irlsTg to conuuct a local poll. Inquiries about the ^ 
kit should be addreisscd to D r. Wllmer Uuehor, Assoc, Exec. Secy., Phi Delta Kappa ^ 
Box 789. Bloomlnqton.; Ind. ,47401, teltM^iHino Ui2)3J0-113b . 

■ The latest edition of the U«S. Government Printing Office catalog lists these 
^-•r^cr cd publications: , (more) 
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execuTive chambers 



March 28, 1979 



Mr . Gene Hensley 

Project^irector 

C6re€rEducation4»roj ect 

Education Commission of the States 

Suite 300 . 

1860 Lincoln Street ' 

Denver, Colorado 80295 " 



Dear Mr . Hensley: *^ . 

Thank you for sending me copies of your four reports on 
career education., I am sure that they wiU be valuable 'sources of- 
information as we continue our career education efforts in Hawaii. 
We ar^ particularly interested in lengthening the collaboration 
among educators,. business, industry, labor, and government and 
are pleased that two of your reports address this topic . ^ 

We look forward to receiving additioitel r&por^ fr<5fn">ou 
in the future. * 

With warm personal regards I remain » 

: ' ... . ' ■ k 
' Ycfors very truly , 



4 * 



State of Wisconsin \ oEPAmTMENT of public iNsYf^ucnoN 



April 12, 1979 



Buban Thompson. Ph O. 
SUto SuperintcndQnt 

DwIflM M, Stevens. Ph.D. 



DMSION FOR INSTRUCTIONAL SERVICES 
Gaiherfn& L Stotily, £dJ}^ Assistant Supenntendent 



, Mr.- Gene Hertsley . - ' ^ ' 

Project Director,' Career Education Project • 
Education Coiraniss4on of the States 

Suite 300, 1850.Uinco)n Street ' ' ' ' > 

Denver » to! orado . 80295 . 

■ ■ r ■ . ■ • . ' 

Itear Mr* Hens3ey: 

.State Superintendent Thompson has just shared wi^t^i nie the f9ur reports 
(leajl^tg with strengthening state -career education. policies and ' , 
Megislation. developed by your Career Educatio;i Task Force. We 
understand^ that some additional copies may be available at no charge . 
while your/ supply l-asts. Would it be possible for yoy' to send * . 
directly tb me one copy of each of the four reports? . 

" ' ' . , ■ ^ ■:■ ' ' y 

believe the repdrts to be exceptionally wel"! done. They will be* 
,.v6?y helpfnil JJiour daily work here** - . 




Kill 1am 



^rpeitWh, Ph.j?. ^ 

Supervisor, CoQQseling and Guf^nc 
^.uplT $fi£vices Section 



JJE/jaj 
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